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Ref.No.F.       KV2/AJM/2008-09/

                                     Dated: - 04.9.2008 

MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE MEETING HELD ON 04.9.2008 

         Vidyalaya management committee meeting was held on 04.9.2008  in the chamber of Principal at 11.00 a.m. Following members attended the meeting: -

	S.No.
	Name
	Designation

	1.
	Shri Brij Mohan,

ADIGP, CRPF GC-II

AJMER
	Chairman

	2
	Dr.V.G. Jadhao,

Principal,

Regional Institute of Education,

AJMER
	Member

(Educationist)

	3
	Smt. Madhu Mathur,

Lecturer Music, Govt. College,

AJMER
	Member

	4
	Shri Anil Patni,

(Father of Master Sarthak Jain , Student of Class III)
	Member

	5
	Smt.Sangeeta Singh,

(Mother of Ku. Sakshi Singh Class IX)
	Member

	6
	Shri M.K.Quazi,

Drawing Teacher K.V.No.2, AJMER
	Member

(A teacher representative)

	7
	MRS.USHA KIRAN RATHI

PRINCIPAL

K.V.No.2, CRPF GC-II,

AJMER
	Member Secretary


Following points were discussed as per Agenda: -

1. Inauguration of Vidyalaya Science exhibition:- Before the commencement of VMC meeting SHRI BRIJ MOHAN, ADIGP, CRPF, GC-II, AJMER and Chairman of VMC inaugurated the VIDYALAYA SCIENCE EXHIBITION.  The Chairman and the member of the VMC observed the exhibits prepared by the students and appreciated them.

2. Introduction of new Principal to VMC Members: - Mrs.Usha Kiran Rathi Principal of Vidyalaya introduced herself as she joined the Vidyalaya on 30.6.2008.
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3. Welcome of New Chairman, VMC by the Principal:- Mrs.Usha Kiran Rathi Principal welcomed the new Chairman VMC SHRI BRIJ MOHAN, ADIGP, CRPF, GC-II Ajmer along with all the other members of the VMC.

4. Confirmation of minutes of last VMC meeting dated 18.3.2008:- Minutes of last VMC meeting held on 18.3.2008 was laid in front of the VMC and was confirmed.

5. Interview for preparation of panel for part time contractual basis Teachers in the   month of March & July-2008.:- Panel for Part time contractual basis teachers was prepared in March & July-2008 and required teachers were called for smooth functioning of the Vidyalaya.

6. Analysis of Result Class- X & XII for the year 2007-08:- Analysis of Result for Class X & XII for the session 2007-08 was presented.  All the members recommended the need for quantitative and qualitative improvement. 

7. Action plan for better results for the year 2008-09:- Principal Madam laid the action plan prepared for achieving better results for the session 2008-09 Hot question prepared & extra class for class X & XII conducted after school hours.  All the members appreciated it.

8. Analysis of Result Ist Term Unit Test 2008-09:- Analysis of Result for Ist term Unit Test 2008-09 was presented which also needs improvement.

9. Report of Parent Teacher Meeting dated 12.8.2008: - 90% parents attended the PTA meeting on 12.8.2008. Parents of weak students interacted with the Principal with a positive approach.

10. Proposal for sanction of additional section in class-I for the Academic year 2009-10:- Proposal for sanction of additional section in class-I for the session 2009-10 was proposed in the meeting for the benefit of the parents of CRPF GC-II Ajmer and it was accepted by the members and a letter in this context has to be forwarded to the Commissioner, KVS (HQ), New Delhi.

11. Shifting   of Biology combination to KV No-1, Ajmer due to very less   strength in class-XI(Sc.) 01 & Class-XII-(Sc.) 03 :- As the number of students in Biology in class XII Science is only 03 students and in XI science only one students, a proposal to shift Biology combination from KV No.2, Ajmer to KV No.1 Ajmer proposed which was accepted by the members.

12. Publishing of  News Letter & Vidyalaya  Magazine: Vidyalaya is publishing a News letter and Vidyalaya magazine which shall be completed and published by the end of this session i.e. 2008-09.

13. VVN Budget Sanction for the year 2008-09: - VVN Budget for the session 2008-09 was approved earlier, has been presented.

Contd…3/-
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14. Purchase of Air conditioners in Library and Principal Office for better working condition and safety of installed computers & Purchase of Synthesizer for Music Department for effective & smooth conducting of CCA activities: - A proposal for purchase and installation of Air conditioners for Library and Principal office for better working condition and purchase of synthesizer for music department for effective & smooth conduction of CCA activities was laid and it was unanimously approved.

15. Purchase of furniture articles for classes & departments as per requirement: Classes and department are facing a shortage of furniture therefore the purchase of required furniture was approved.

16. Privatization of Group “D’ services i.e. watch & ward, cleaning & sanitation & Gardening for the year 2008-09: - Privatization of Group “D’ services i.e. watch & ward, cleaning & sanitation & Gardening for the year 2008-09 approved by the members.

17. Any other point with the permission of Chairman, VMC: Purchase of Generator/Inverter: Due to frequent power cuts, it was felt that Generator is required in the Vidyalaya for the working of Computers so that the study of students does not suffer.  Proposal may be sent to KVS for sanction of funds.

         Mrs.Usha Kiran Rathi, Principal, KV No.2, Ajmer extended thanks to all the members of VMC for attending the meeting and providing valuable suggestions in the smooth running of the Vidyalaya.

(USHA KIRAN RATHI)





          (BRIJ MOHAN)

PRINCIPAL






           CHAIRMAN, VMC
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Ref.No.F.13-1/ KV2/AJM/2008-09/

                                                       Dated: - 17.1.2009

MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE MEETING HELD ON 17.1.2009 

         Vidyalaya management committee meeting was held on 17.1.2009 in the chamber of Principal at 10.30 a.m. Following members attended the meeting: -

	S.No.
	Name
	Designation

	1.
	Shri Brij Mohan,

DIGP, CRPF GC-II

AJMER
	Chairman

	2.
	SHRI MANOJ KUMAR

Dy.Commandant,

CRPF, GC-II, 
Ajmer
	Nominee of the Chairman

	3
	Mr.Jayant Biswas

Principal,

Maheshwari Public School, 
Ajmer
	Member (Educationist)

	4.
	Dr.Nagendra Singh, Reader

HOD- Distance Education

RIE, Ajmer (on behalf of Dr.V.G.Jadhao, Principal, RIE, AJMER
	Member (Educationist)

	5
	Smt.Sangeeta Singh,

(Mother of Ku. Sakshi Singh Class IX)
	Parent Member

	6
	Shri M.K.Quazi,

Drawing Teacher K.V.No.2, 
AJMER
	Member

(A teacher representative)

	7
	MRS.USHA KIRAN RATHI

PRINCIPAL

K.V.No.2, CRPF GC-II,AJMER
	Member Secretary

	8.
	SHRI CHARAN DAS,

Regional Labour Commissioner (Central)

Kendriya Shram Sadan, 
Ajmer
	Co-opted member

	9.
	SHRI PARAMJIT SINGH
Sr.Divisional Commerecial Manager,

D.R.M. Office, Ajmer
	Member



(USHA KIRAN RATHI)





          (BRIJ MOHAN)

PRINCIPAL






                    CHAIRMAN, VMC

Madam USHA KIRAN RATHI, Principal, KV No.2, Ajmer welcomed the Chairman, VMC SHRI BRIJ MOHAN, DIGP, CRPF, GC-II, AJMER and all the other members of VMC by presenting a bouquets to each. She also introduced the new members of VMC then following points were discussed as per Agenda: -

1. Confirmation of minutes of last VMC meeting dated 18.3.2008:- Minutes of last VMC meeting held on 04.9.2008 was laid in front of the VMC and was confirmed.

2. Analysis of Result Half Yearly Examination  & 1st  Pre-Board- 2008-09 :- All the members recommended the need for quantitative and  qualitative upliftment of the result.  Principal assured the members of VMC for better results in the ensuing Board and Annual Examination. 
3. Action plan for better results for the year 2008-09 :- Principal laid the Action Plan prepared for achieving better results for the session 2008-09. HOT (Higher Order Thinking) questions are prepared by the teachers. Extra classes for Class X & XII were conducted after the school hours for weak students. Extra classes for weak students of class X & XII were also conducted in the winter Break. Model answers were provided to the weak students. During Winter Break in extra classes daily slip tests were conducted for the students from the areas covered by the teachers in the previous day.
4. Admission for 2009-10:- Member of VMC were also informed that the admission procedure for the next academic session 2009-10 has also begun, requisite admission brochure has already been printed for sale to the desirous parents.
5.  Construction of Gate between CRPF & Vidyalaya play grounds :- Requisite permission for construction of Gate between CRPF Parade Grounds & Vidyalaya play ground was accorded by the Chainman, VMC.
6. Construction of Badminton Court in Vidyalaya :- The proposal for construction of Badminton Court submitted before VMC. CPWD, Ajmer submitted Preliminary Estimate vide letter No.24(1-A)/AKM/2008/3218 dated 6.12.2008 amounting to Rs.192700/-(One Lac ninety two thousand seven hundred only). The Chairman, VMC alongwith member of VMC approved the construction of an out door Badminton Court in Vidyalaya from CPWD. The funds may be demanded from Regional Sports Control Board, KVS (RO), Jaipur as Vidyalaya VVN balance are not sufficient for the said construction work from own funds.
7. Up-gradation of Play Fields :- The proposal for Up-gradation of Play fields submitted before VMC. CPWD, Ajmer submitted Preliminary Estimate vide letter No.24(1-A)/AKM/3196 dated 02.12.2008 amounting to Rs.12,99,600/-(Twelve Lac ninety nine thousand six hundred only). The Chairman, VMC alongwith member of VMC approved the Up-gradation of Play fields in Vidyalaya. The Preliminary Estimate may be sent to KVS authorities for administrative & financial sanction.
(USHA KIRAN RATHI)





          (BRIJ MOHAN)

PRINCIPAL






                    CHAIRMAN, VMC

8. Privatization of Group “D’ services i.e. cleaning & sanitation & Gardening for the year 2008-09 :- As per KVS instructions, three services i.e. Watch & Ward, Cleaning-Sanitation & Gardening were privatized & services taken from outsourced agencies from July-2008.  During currency of Agreement period (July-08 to June-2009) lowest rate quoting from M/s.Jailor Suraksha Guard Agency, Ajmer failed to provide satisfactory services for cleaning-sanitation & Gardening.  Hence Agreements for both the service has been terminated from 12.01.2009.  The Chairman, VMC & member advised the Principal for calling second lowest rate quoting firm for the both the services and engaging persons on daily wages basis upto to completing related formalities by the firm.  VMC agreed to continue these services (Watch & ward, cleaning-sanitation & Gardening) by outsourced agencies for effective & better services.
9. Proposal for purchase of articles/installation:- Proposal for purchase/installation of following articles from local market or authorized Dealers was submitted & approved by VMC:-
1. Air conditioners in Library and Principal Office

2. Printer for computer Lab
3. Photocopier machine under CMP for Primary classes
4. Heat Blower for Principal Office

5. Furniture for class room

6. C.C. Cameras & Intercom system

7. Networking/LAN connectivity in Junior Computer Lab

8. Dish Antenna for activity room

9. Digital Cameras, P.A.System, Educational CDs, Maps & Mathematic equipment

10. Medical Room articles i.e. Bed, Mattress & Pillow etc.
10. The Chairman, VMC advised to negotiate an officer from CPWD to be a member of              VMC  to facilitate the smooth execution of concern services.
Mrs.Usha Kiran Rathi, Principal, KV No.2, Ajmer extended thanks to all the members of VMC for attending the meeting and providing valuable suggestions in the smooth running of the Vidyalaya. 
(USHA KIRAN RATHI)





          (BRIJ MOHAN)

PRINCIPAL






                    CHAIRMAN, VMC
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F.No.13-1/KV-2/ Ajmer/ 2009/                                                Dated: - 11.8.2009
MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE MEETING HELD ON 11.8.2009 

         Vidyalaya Management Committee meeting was held on 11.8.2009 in the chamber of Principal at 10.30 a.m. Following members attended the meeting: -

	S.No.
	Name
	Designation

	1.
	Shri Brij Mohan,

DIGP, CRPF GC-II

AJMER
	Chairman

	2
	Mr.Jayant Biswas, Principal,

Maheshwari Public School, Ajmer
	Member (Educationist)

	3
	Mr.Rajendra Sinha 

(Father of Master Shubham Sinha Class V)
	

	4
	Smt.Mina Ghosh
(Mother of Ku. Shruti Ghosh Class VIA)
	Parent Member

	5
	Dr.M.G. Agarwal,

Medical Officer (Physician) 

JLN Hospital & Medical College, Ajmer
	Member (An eminent Medical officer)

	6
	Ms.Pushpa Mittal, PRT  K.V.No.2, 

AJMER
	Member

(A teacher representative)

	7
	MRS.USHA KIRAN RATHI, PRINCIPAL

K.V.No.2, CRPF GC-II,AJMER
	Member Secretary


Madam USHA KIRAN RATHI, Principal, KV No.2, Ajmer welcomed the Chairman, VMC SHRI BRIJ MOHAN, DIGP, CRPF, GC-II, AJMER and all the other members of VMC by presenting a bouquets to each. She also introduced the new parents & teacher members of VMC then following points were discussed as per Agenda: -

1.  Confirmation of minutes of last VMC meeting dated 17.1.2009:- Minutes of last VMC meeting held on 17.1.2009 was laid in front of the VMC and was confirmed.

2. Analysis of Board Result & Session Ending Examination  - 2008-09 :- All the members appreciated high quantitative results both in Board as well as home examination and recommended the need for qualitative upliftment of the result.  Principal assured the members of VMC for better qualitative results in the Board and Annual Examination.
3. Action plan for better results for the year 2009-10:- Conduction of Extra Classes for X & XII after school hours for weak students, preparation of HOT (High order Thinking) by teachers and its practice to students.  Provision of model answers to students by teachers. Conduction of slip test for answering the student’s performance and its appraisal to concern parents. 
4. Admission for 2009-10:- Member of VMC were also informed that fresh admission in various classes is almost-over and the strength in each of the class has touched the required ear mark strength of 40 students. Five seats are still lying vacant in class XI science.
5.  Construction of Additional accommodation for up-gradation of School Building :- The Vidyalaya is in continuous interaction with the CPWD authorities for q
uick start of the project and it speedily completion ensuring quality control work. VMC appreciated the efforts of the Vidyalaya.
6. Up-gradation of Play Fields :- Members of VMC were informed that the requisite up-gradation of play fields and construction of new stage along with green rooms have been completed and the construction has been taken over from the construction Agency.
7. Privatisation of Group “D” services i.e. cleaning & sanitation & Gardening for the year 2009-10 : VMC members were informed that as per KVS instructions, three services i.e. Watch & Ward, Cleaning & Sanitation and Gardening are privatized & services taken from outsourced agencies w.e.f. 01.4.2009 on lowest quoted rates.
8. Purchase of Furniture for newly sanctioned additional sections in class-I & VI: Members of VMC were informed that Vidyalaya has received one additional section in class I & VI and the admission of students of these classes has already been made. Accordingly new furniture for the concerned students has been purchased following proper purchase procedure.
9. Distemper wash/paint in Vidyalaya Building : Principal informed the members of VMC that distemper, wash/paint in the secondary block of Vidyalaya has been done in the summer vacations. Following the work procedure guidelines and rest of work shall be done on availability of funds in the current session.
10. Installation of Intercom system & C.C. Camera in class-rooms :- Members of the VMC were informed that installation of Intercom system & C.C. Camera in class rooms is yet to be done and the task is in process and the Vidyalaya shall get it executed shortly.
11. Approval of Revised Estimates 2009-10 & Budget Estimates 2010-11 for School Fund & VVN: The said Budgets was approved & signed by the members of VMC and Chairman. (Copy enclosed).
Mrs.Usha Kiran Rathi, Principal, KV No.2, Ajmer extended thanks to all the members of VMC for attending the meeting and providing valuable suggestions in the smooth running of the Vidyalaya. 
(USHA KIRAN RATHI)





          (BRIJ MOHAN)

PRINCIPAL






                    CHAIRMAN, VMC
